Workgroup Updates for eHealth Commission

Roadmap Initiative

Initiative Description

June 12, 2019

Harmonize and Advance Data Sharing and Health Information Exchange

Capabilities Across Colorado

Develop and implement approaches to harmonize data sharing capabilities,
increase the rate of health information sharing, and advance health information
exchanges across Colorado.

Project Scope

Define scope of work and timelines for available and approved funding for the
Advance Health Information Exchange Initiative to enhance and harmonize HIE
infrastructure among Colorado's regional health information exchange
organizations - CORHIO and QHN. Prior to this phase, an HIE advancement
survey was released to inform HIE priorities and solicit eHealth Commission
input to enhance “meat and potatoes” of health information.

Accomplishments

1. CMS approval of the OeHl, OIT, HIO IA arrangement

Current Efforts

1. Planning/timeline for project implementation
2. Developing project management plan and scopes of work for upcoming
projects
3. Medication Consistency Work:
» Contracts with the jails progressing
* Pharmacy project will be implemented in the Pitkin and Baca county
jails
« Logan County jail kick off May 31%
4. Statewide Identity Management and Verato:
« A one-time matching of the WIC file as a test file
» Utilization of Verato for patient matching between CDHS, HCPF and
CPDHE
» The Purchase Order (PO) for the one-time match is in process

Key Decisions

Tentative project start date October/November 2019 for the IAPD funded scope
of works

Next Steps

1. Need CMS approval for IAPD

2. Need to receive CMS approval on individual projects

3. Evaluation review for vendor submission and policy analyst (Medication
Consistency)

4. Schedule kickoff and technical meetings (Medication Consistency)

5. CORHIO work on a timeline and template internally and with Verato

6. Meeting scheduled July 24th with the OIT Executive Leadership Team on
statewide technical map

Commission Need

o None currently

Roadmap Initiative

Support Care Coordination in Communities Statewide

Initiative Description

Develop, support, and enhance technical approaches that can be used to
easily share care coordination information — within and across — communities.
The initiative recognizes that approaches to care coordination may be unique
to individual communities.




Project Scope
Phase 2

Phase 1 Discovery - Complete
1. Identify and leverage existing care coordination activities and
alliances in Colorado such as:
Health Care Systems
Accountable Care Organizations (ACOS)
Regional Accountable Entities (RAES)
Health Information Exchanges (HIES)
2. Identify best practices and tools for care coordination.
Performed a Care Coordination Environmental Scan and Action Plan
Phase 2
1. XKeep the care coordination person (patient) centric
2. KXldentify uniqgue community needs and gaps in care coordination.
3. [ODevelop a prioritization method to determine high priority
persons/population segments to address.
4. [ Coordinate the project(s) with existing care teams (and care
team projects) to prevent duplication.

Accomplishments

1. 10.10.10/XGenesis conducted a two-day workshop on May 16 and 17
with representatives from various organizations including: Care
Coordination Workgroup members; Colorado state health agencies:
Denver Health; Children’s Hospital; 211; Boulder County; United Way;
CORHIO; QHN; Colorado Rural Health; UC Denver; CRISPer; and
others. The outcome was a systems map using Kumu software to depict
areas for potential collaboration with social-health information exchange
to inform demonstration projects.

2. Post 10.10.10 workshop efforts include the preparation of a
demonstration project business requirements document with a project
prioritization scoring matrix and an Invitation to Negotiate.

3. Prepared a change management process document to accelerate
demonstration project acceptance, adoption, and success.

Initiated discussions with the Hospital Transformation Program to ensure
project alignment with existing care teams and avoid duplication.

Current Efforts

1. Finalizing the demonstration project business requirements, selection
criteria and prioritization matrix.
Determining the timing and next steps for demonstration project
selection and Invitation to Negotiate

Key Decisions

None

Next Steps

1. Complete prioritization and decision-making process for the
demonstration project.
Complete and distribute the Invitation to Negotiate.

Commission Need

1. Support of demonstration project short term project and the Invitation to

Negotiate process plans.

Roadmap Initiative

Initiative
Description

Promote and Enable Consumer Engagement,

Empowerment and Health Literacy

Develop and implement tools to educate, engage, and empower consumers in
their health and well-being.

Project Scope Phase
1

Phase 1: Discover and Plan
This is phase 1 of several phases of the consumer engagement and
empowerment initiative. Phase 1 is focused on defining high-level project




requirements based on direct consumer input, a review of available tools, and
a gap analysis.

This phase will develop Requirements and Suggested approaches for
subsequent phases.

Accomplishments

1. Current State Description Report completed, reviewed with workgroup,
submitted, and approved.

2. Summary of Gaps Report completed, reviewed with workgroup,
submitted, and approved.

3. Requirements and Suggested Approaches Report completed, reviewed
with workgroup, submitted, and approved.

Current Efforts

1. Enhance high-level approaches
Draft Final Report
3. Submit Final Report by end of June

N

Key Decisions

None

Next Steps

1. Prepare Final Report with Core team
2. Review Draft Final Report with workgroup
3. Submit Final Report

Commission Need

Ensure continuing coordination among various workgroup activities to reflect
the results of this phase of the initiative and prevent duplicate efforts.

Mosaica Partners is available to provide an in-person briefing and discussion
with the eHealth Commission of the project results and recommendations.

Roadmap Initiative

Initiative Description

This initiative develops and implements a comprehensive approach — that
includes both health and social services information — that will be used across
Colorado to uniquely identify a person and their provider across multiple
systems and points of care.

Project Scope

This multi-year effort has been focused on researching current state identity
efforts across both state agencies and statewide and begin to design, develop,
and implement an agreed upon approach.

Accomplishments

1. Executed purchase order for Phase 1 (WIC SOW)

Current Efforts

1. Scheduling Phase 1 project kick-off meeting (June 26)

Key Decisions

None

Next Steps

1. Execute phase 2

Commission Need

State agency workgroup efforts moving forward, need for a eHealth
Commission sponsor of initiative.




Roadmap Initiative

Initiative Description

Ease Quality Reporting Burden

This initiative provides technology support to ease the capture, aggregation,
and reporting of agreed upon, quality reporting measures.

Project Scope

This multi-year effort is focused on leveraging investments from the State
Innovation Model (SIM) to advance the automatic reporting of electronic
clinical quality measure reports. This project is focused on evaluating and
scaling technical infrastructure investments and continuing data governance.

Accomplishments

1. Sent survey for feedback on data governance contractor role and
scope

Current Efforts

=

Evaluating State Innovation model technical infrastructure investments
and determining how to best scale efforts going forward.

Launch eCQM eHealth Commission Working Group

Develop Data Governance Committee

Drafting post-SIM bridge contract

Drafting provider communication plan

abhwN

Key Decisions

How to best scale SIM investments going forward.

Next Steps

1. Align with key use cases such as HCPF’s Alternative Payment Model
and Medicare’s Quality Payment Program

2. Meet with CORHIO and Burst IQ to discuss leveraging block chain
technology.

Commission Need

State innovation model/ OeHI workgroup efforts moving forward, need for a
eHealth Commission sponsor of initiative.




